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With the growth and increasing professionalisation of arts ecosystems around the world in 
recent years, there has been a surge of attention paid to the role of the producer and the 
value of producing networks, with an accompanying rise in the number of performing arts 
markets, meetings, and network events, and producing platforms and organisations.

Whilst these network organisations play a vital role in advocacy, capability development, 
increasing artistic exchanges, opening touring opportunities, and bringing diverse 
practitioners together, there have also been questions raised about the role and power of 
the producer, and the extent to which such network organisations improve accessibility and 
distribution of opportunities for independent artists, or whether they reproduce the 
concentration of power and influence in the hands of a few.

In this ASEF Unplugged session, we look at different models of producer networks and 
producing organisations from the UK, Republic of Korea, and Singapore, and learn how 
they have responded to the conditions of art-making in their respective ecosystems.

How have models of producing and establishing networks for artists changed and evolved 
over the years, and how might they look in the future? What are the problems and pitfalls 
of having established networks and producing organisations, and what are the different 
ways they can work with artists sustainably and effectively?

 



Speakers:

Judith KNIGHT is the co-director and founder of Artsadmin.   
She worked in theatres in Hull, Glasgow and London before 
setting up Artsadmin in 1979.  Over the last forty years, the 
organisation has supported and produced the work of 
contemporary artists and companies working across all 
disciplines.  Artsadmin has developed its base at Toynbee 
Studios in East London into a centre for the creation and 
development of new work, with rehearsal spaces, free 
advisory service, bursary scheme, education programme, 
residencies, showcases, workshops and 
performances.  Judith has produced numerous projects 
nationally and internationally, many of which have been site-
specific pieces in locations all over the world.  She works with 
the Imagine 2020 European Network producing artists’ 
projects about climate change, including Artsadmin’s Two 
Degrees festival.  She was awarded an MBE in 2007, and in 
2009 was made Officier des Arts et des Lettres by the French 
Government.

Jisun PARK is a creative producer based on performing arts. 
After working in performing arts festivals for a long 
time, she co-foounded AsiaNow and Producer Group DOT and 
she has been working on producing and presenting Korean 
contemporary works abroad and on international 
coproduction and international residency programs. She was 
in charge on PAMS(Performing Arts Market in Seoul) from 2009 
to 2012. 

As a creative producer, she has been working without 
boundaries of genre, producing interdisciplinary works 
locally and internationally. Recently, she developed and ran 
an international residency, Namwon Sound Artist Residency with 
interest in sound. She also conducted a city project called 
Connected City, with questions about how art connects with 
people in the city and how people relate to places in increasingly 
complex and changing city. She has a great interest in 
creating a new network without hierarchy in Korea and Asia 
and co-initiated new networks and meetings such as APP 
(Asian Produces Platform), CAN (Circus Asian Network) and 
The Producer. She believes that these new form of networks 
can create a healthy arts ecological system. 



MOK Cui Yin is an independent producer and arts manager, working 
on a wide range of projects in the UK and Singapore since 2008, 
spanning contemporary performance, visual art, literary arts, 
music, media, cross-disciplinary work, and festivals. 

She is interested in the intersections between art, anthropology, and 
social action and advocacy, and in working to find ways to make good 
art happen in better ways. She is on the organising team for 
Producers SG, a community-based network for independent 
producers, arts managers, and artists in Singapore. She was 
previously a Trustee for the Awesome Foundation (Singapore), and a 
member of the Arts NMP Secretariat.

Cui is currently on the research and development team for the Korea 
DMZ (Demilitarized Zone) Research Lab project, exploring 
arts-based possibilities to do with borders, boundaries, and the DMZ 
between North and South Korea. She is also producer and member 
of bakubakubaku, a transmedia arts collective exploring the 
relationships between art, technology, healthcare, and ethics.

Cui graduated from the London School of Economics with first-class 
honours in Social Anthropology, and from Goldsmiths University of 
London with an MA (Distinction) in Arts Administration and Cultural 
Policy. She was awarded the National Arts Council Postgraduate 
Scholarship in 2012, and was previously a mentor with the NAC 
Matchbox Mayhem Mentorship Programme.



About the organisers:

The Asia-Europe Foundation (ASEF) promotes understanding, 
strengthens relationships and facilitates cooperation among the 
people, institutions and organisations of Asia and Europe. ASEF 
enhances dialogue, enables exchanges and encourages 
collaboration across the thematic areas of culture, education, 
governance, sustainable development, economy and public health.

ASEF is an intergovernmental not-for-profit organisation located in 
Singapore. Founded in 1997, it is the only institution of the 
Asia-Europe Meeting (ASEM).

ASEF runs more than 25 projects a year, consisting of around 100 
activities, mainly conferences, seminars, workshops, lectures, 
publications, and online platforms, together with about 125 
partner organisations. Each year over 3,000 Asians and 
Europeans participate in ASEF’s activities, and much wider 
audiences are reached through its various events, networks, and 
web-portals.

For more information, please visit www.ASEF.org

Centre 42 is a non-profit theatre development space in Singapore, 
committed to the creation, documentation and promotion of texts 
and writings for the stage. As an intermediary in the Singapore 
performing arts scene, Centre 42 incubates original writing for 
production development; provides space and a supportive 
environment for artists and new work creation; and develops a 
functional archive documenting the histories and processes of 
Singapore theatre. 

For more information, please visit  www.centre42.sg

Producers SG is a community network for independent producers, 
arts managers, and self-producing artists / artist-producers in 
Singapore.

For more information, please visit  www.producers.sg

www.ASEF.org
www.centre42.sg
www.producers.sg



