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BACKGROUND 

Pandemic threat – always around the corner 

Pandemic of 2009 influenza A (H1N1) was generally observed to cause mild infection in the 

majority of cases. However, H1N1 served as a practice run for a more severe pandemic in the 

future. The global impact and risks of the pandemic presented challenges that are accelerated by 

mobility networks, cross-sector interdependencies and rapid communications. The subsequent 

public health emergencies such as a new superbug (NDM-1) in 2010 and E. coli outbreak in 

2011 underlined the impact of the increasing mobility of populations and the emerging food 

safety threat. All these outbreaks show that a pandemic threat can be front-page news at any 

time. If we agree on that there will be another pandemic – it is just a matter of when, it is 

worthwhile now when we have the luxury of time to be better prepared through exercise and test 

of processes and systems. 

 

Food sector, its vulnerability and interdependency 

A “whole-of-society” approach to pandemic preparedness, which promotes the engagement of 

multisector stakeholders at all levels in the planning processes, identifies nine essential 

operations and services (health, water, food, energy, telecom, transport, finance, law & order, 

defence) which are necessary to be maintained during a pandemic. Among these critical sectors, 

the food sector is a complex one engaging multiple players from suppliers, manufacturers, 

wholesalers to retailers. This means, in other words, that the food sector can be very vulnerable 

to disruptions of any segment’s disability. For example, interruptions in transportation due to 

either unavailability of diesel fuel for delivery vehicles or delivery manpower absenteeism will 

affect the whole supply chain system. Therefore, it is important for leading service providers in 

the food industry to share information and work together with their business partners to keep 

their business going. 

 

The uncertainties of the impact of a pandemic are also associated with the government’s 

preparedness and response capacities, as well as resource commitments. Implementation of 

procedures or regulations and potential disruptions such as border closings by the government, 

therefore, should be part of the food sector’s contingency planning. In the joint efforts by public-

private partnership, international organisations and non-governmental organisations (NGOs) 

should be also involved. Their technical support and extended coordination will strengthen the 

preparedness and resilience of food sector itself as well as of the communities where it belongs 

and serves.   
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OBJECTIVES 
 

ASEF-ASAP Scenarios 

ASEF Public Health Network has employed a unique scenario-based approach that engages 

multiple stakeholders to strengthen the pandemic preparedness plans and improve the current 

strategies. A set of ASEF-ASAP (Accurate Scenarios Active Preparedness) scenarios are: 

 

Grey Paradise 

A future characterised by economic control by authorities, redistributed resources, and global 

political structure 

 

MosaInc. 

A future characterised by economic self-interest, resource abuse, and weak political structure 

 

GloCal Blocs 

A future characterised by regional/collective economic interest, resources used for own 

development, and regional political blocs 

 

Each scenario entails different future contexts within 30-year time span and address 

uncertainties and consequences that will determine how the current strategies for pandemics at 

different levels should be strengthened.  

 

What to expect 

At the strategy development workshops that ASEF previously organised, high-level professionals 

in the fields of human security (health, food, water, environment) and passenger air transport 

sector shared their current preparedness plans, identified gaps and developed recommendations. 

 

The upcoming highly interactive, participatory and professionally facilitated workshop will bring 

the key players in the food sector. Its objectives are: 

 Identify shortcomings in the pandemic plans and assess level of preparedness in view of 

possible futures by using the ASEF-ASAP scenarios; 

 Develop strategies to address those shortcomings and challenges; 

 Build and enhance partnerships with key stakeholders which facilitate continued 

cooperation during the crisis.  

 

The participants from across Asia and Europe will include leading service providers in the food 

industry, and representatives from government institutions, international organisations (e.g. 

WHO, WFP, FAO etc.) and NGOs.   

 

DATES AND VENUE 
 

The workshop will take place on 22-23 October 2012 in Vientiane, Lao PDR. This workshop, in 

collaboration with the Ministry of Health of Lao PDR, is organised with the technical assistance of 

Nestlé and the World Food Programme (WFP). 
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Venue 

Lao Plaza Hotel 

Plaza III (plenary meeting room), 1st Floor 

63 Samsenethai Road, PO Box 6708, Vientiane, Lao PDR  

Tel : +(856 21) 218800-1 / Fax : +(856 21) 218808-9 

Web: http://www.laoplazahotel.com/ 

 

Day 1 (Monday, 22 October) 

 

08:30  Registration 

Morning 

session 

Opening remarks by Dr Bounlay Phommasack, Director of Department Disease 

Control, Ministry of Health of Lao PDR 

Welcome by Mr Thierry Schwarz, Director for Intellectual Exchange, Asia-Europe 

Foundation 

Introduction to the workshop by Dr Marc Gramberger (Prospex) 

Pandemics - Approaching a Phenomenon by Peter Rakers (Prospex) 

Break 

ASEF-ASAP scenario safari 

Introduction to scenario planning by Dr Marc Gramberger (Prospex) 

First scenario visit 

12:30 Lunch Break 

Afternoon 

Session 

Second scenario visit 

Third scenario visit 

Break 

Options for action across scenarios 

Review of options 

18:00 END OF DAY’S WORK 

19:30 Welcome dinner (venue: TBC) 
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Day 2 (Tuesday, 23 October) 

 

09:00 Elaboration of options for action 

Morning 

Session 

Working out robust options 

Break 

Working out robust options (continued) 

12:30 Lunch 

Afternoon 

Session 

Sectoral strategising 

Creation of sectoral strategy 

Break 

Recommendations and next steps 

Recommendations 

Next steps and evaluation 

Wrap-up and closure by Mr Thierry Schwarz, Director for Intellectual Exchange, 

Asia-Europe Foundation 

17:30 END OF WORKSHOP 

 


