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This chapter gives a short overview of some film transition systems like in Czech Republic and Vietnam. In this chapter, 

are also revealed some alternative ways of film financing, knowing that none of these innovative ways to finance films 

can replace a strong film policy. 
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Funding for Czech Films? 

Mr Pavel Strnad 
Audiovisual Producers'Association, Czech Republic 

Overview of the Czech Film Industry 

Over the past decades, the Czech film industry has evolved against the backdrop of 
wider political and economic changes. With the fall of the communist regime in 1989, 
the move towards a free market economy has seen the large-scale privatisation of state 
film studios as well as the establishment of a Czech Film Fund in 1992 in order to 
encourage homegrown film producers. At present, Czech films constitute just 5.7% of 
the local film industry, while international productions represent the bulk (75.2%) of the 
industry. An average of 20 Czech films are produced each year, a figure which takes into 
account co-productions. Local films are made on an average budget of USD 1 million 
(approx. €0.81 million). The key local financiers of Czech films include the Czech Film 
Fund, broadcasters, distributors, co-producers and sponsorship and product place
ment. 

The Czech Film Fund 

Set up in 1992, the Czech Film Fund is an independent body administered by the 
Ministry of Culture. It is headed by a Film Fund Board which comprises 13 members 
elected by THE Parliament. It awards only selective support for development, production, 
distribution, exhibition and promotion, with most funds being used for production 
activities and less being channeled towards development. The support takes the form 
of a loan that is repayable after producers recoup their investment. 
The financing for the film fund comes partly from the 1 CZK levy (approx €0,03) on 
movie tickets as well as from the state. The total annual support being awarded to 
Czech films amounts to USD 2 to 2.5 million (approx.€l.63 to 2.04 million). Currently,a 
new draft proposal of the Film Law has been tabled for discussion in Parliament, 
recommending the imposition of a 3% tax on movie tickets, home videos and television 
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advertisement revenues, in order to generate more money for the Czech Film Fund, in 
a move that emulates the French system. 

Role of Local Broadcasters 

The major broadcasters play an important role in growing the Czech film industry. 
Public-service broadcaster Czech TV co-produces the majority of Czech films and 
receives a share of the revenues. Commercial broadcaster Nova TV has also recently 
begun its own f i lm product ion, besides pre-buying TV rights for commercially 
successful films. Pay-TV channel HBO pre-buys the TV rights of three to four Czech films 
a year. However the lack of legislation of the television industry has resulted in such big 
industry players that are difficult to deal with. 

Current State of the Industry 

Since the 1990s, there has been a decline in cinema admissions, yet gross box office takings 
have been growing steadily, thanks to the rising price of movie tickets. The market 
share of Czech films now stands at 25%. The past two years 2003 and 2004 in particular 
have witnessed an average of four Czech films making it each year into the top 10 
biggest films in the country, with one homegrown film taking the top spot in 2003. 

Alternative Sources of Finance 

Film producers are also increasingly looking into other sources of finance. These 
include financial investors, as well as film studios that provide services in kind such as 
post-production studios and rental houses. Other sources of funding are sponsorship 
and product placement, which focus on a specific target group, usually young audiences. 

The advantages of these alternative sources of finance are to keep production costs 
low, thus making it possible for a high number of young directors to show their work. 
However, the downside of this system would be that less time is dedicated to development, 
while the increasing commercialisation of films tends to limit the creative and artistic 
freedom of filmmakers. In addition, marketing budgets remain insufficient and films 
that cater to local audiences'tastes do not usually travel well. 

Note: this presentation is based on the transcription of the powerpoint presented by MrStrnad on 3 June 2005. 
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The government's support for the film industry: 
Experiences from Vietnam 

Mr Do DuyAnh 
Head of International Relations Section, Vietnam Cinema Department 

The Vietnamese film industry has always received the Government's support and atten
tion in its building and development process.The Government has implemented many 
policies to promote the national film industry including commissioning productions, 
granting tax privileges, providing low-interest loans, sponsorship for scriptwriters, sub
sidies for film production and distribution,and sponsorship for film screening in remote 
areas. The Government also invests in professional training, building technical infra
structure, film archiving and preservation. 

The above policies of the government play an important role in the development of the 
film industry in both state-owned and private film sectors. 

Current situation of the Vietnamese Film Industry 

There are currently in Vietnam 5 state-owned film production companies, 10 film pro
duction companies owned by institutions and social organisations and 20 private film 
production companies, 1 state-owned film distribution company, about 60 provincial 
film distribution companies or centres, 2 film distribution joint-venture companies and 
2 technical centres. 

Vietnam film industry was previously mostly state-run. The Government invested in 
building the material-technical base for the film industry, provided financial budget for 
film production and film distribution, and paid salaries to staffs and artists working in 
the film industry. 

Since 1986,Vietnam has begun to carry out the Renovation policy (Doi moi).There have 
been great changes in the social, economic and cultural fields of the country. When 
Vietnam entered the market economy, the Government's role in the management and 
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development of the film industry was still very important.The Government has gradually 
abolished the Centralised Subsidy system in the film industry. The cinema activities 
began to enter the market economy with self-economic accounting system. The 
Government did not fully invest in film production, but supports from 40% to 100% of 
the production budget and the production companies have to raise the rest of the 
budget accordingly. Along with the financial subsidy, the Government issued a number 
of decrees and decisions in order to assist the national film industry to overcome the 
obstacles and difficulties when it transfers to the market mechanism. 

The role of the government's support in the development of the national film 
industry 

Faced with these extremely severe difficulties, the Government was forced to support 
the national film industry. The Government of Vietnam has implemented a number of 
new policies in order to preserve and develop the national film industry. 
Reconstruction and promotion of the Vietnamese national film industry is one of the 
three major programmes approved by the Vietnamese National Assembly in 1994.The 
same year, the Government issued the Decree No. 48/CP which clearly defines the structure, 
organisation and mandates of the Vietnam film industry under the circumstances of 
market economy. 

Presently, Vietnam puts emphasis on the three short-term objectives of improving the 
technical base for film production, distribution and exhibition, balancing the proportion of 
domestic products and imported films showing on the distribution network of both 
television and theatres, training staff to accomplish the purpose of improving the quality of 
films in technical and artistic aspects, and enhancing the legal system relating to the 
development of the film industry. In realising these goals, the undeniably important factor is 
that Vietnamese cinema still receive funds from the government. Vietnam cinema has also 
taken a number of measures that are appropriate for the new situation: 

I.The Government continues the subsidies for film production: Presently, about 
10 to 12 feature films (35mm), 20 documentary and scientific films and 12 
animation films are subsidised by the Government per year.The subsidy policy of 
the Government for each kind of production is different. The Government 
supports the whole budget (100%) for documentary, scientific, children and 
animation films. Those for feature films are only covered from 50% to 70% of 
the total budget. In addition, the Government also commissions production 
companies to make two or three films per year with full subsidy. 

2. Private film production companies are encouraged by the Government to be 
set up.There are now about 20 private film production companies which have 
been established and operate throughout the country. 
Thanks to these governmental policies, each year in Vietnam, the film production 
companies produce about 20 to 25 feature films, 20 documentary and scientific 
films, 12 animation films (35mm), as well as hundreds of video films, documentary, 
scientific and animation films made by video. 
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3. With the aim to enhance the quality of production in the technical aspect, the 
government is investing in the establishment of two technical centres for film 
and video production, one in Hanoi and the other in Ho Chi Minh City with 
advanced equipment for all stages of f i lm making and with two modern 
studios for indoor shooting. 

4. In the field of distribution, in order to get viewers back to the theatres, the 
distributors have to offer better quality films.Therefore, the distribution system 
has been restructured. There is one state-owned distribution company in 
Vietnam (Fafim) with three separate branches in the big cities. It is the main 
source of films and videotapes for 61 local distributors throughout the country 
It also has the exclusive right to import films for the home market. The 
Government also implements special policies on financial subsidy for film and 
video distribution in remote areas, like in the mountains, islands and at the bor
ders where poor and ethnic minorities live. This business is tax-exempt. 
Recently, the Government issued the Decree No.26/CP which allows private film 
distribution companies or foreign joint-venture film distribution companies the 
right to import and distribute film in Vietnam if these companies have their own 
theatres.Thanks to these government policies, each year in Vietnam about 60 
titles of 35 movies and hundreds of video films have been imported and distributed. 

5. In training the film makers, with the aim of improving the artistic quality of 
films, the government has made a long term plan to educate young film makers 
to equip themselves with knowledge of new technology in film production, 
as well as knowledge of marketing and even of cultural intervention in situation 
of integrating with other cultures. During the last two years, the government 
has sent three groups of filmmakers on a refresher tour on film directing, 
cinematography, sound techniques and processing techniques in the United 
States, Germany, Republic of Korea and Thailand. Meanwhile, the Government 
invited several foreign lecturers to hold workshops on directing, creating and 
developing the script, sound mixing, editing, and so forth in Vietnam. 

6. The Government has strengthened and improved the skills of its scriptwriters 
and created the conditions for scriptwriters to broaden their knowledge by 
way of a training course, study tour, and attendance at international film festivals. 
Vietnam cinema focuses on the quality of its scripts. Vietnam cinema 
authorities organise writing camps which create the environment and conditions 
for writers to write their scripts. Scriptwriting contests are also held annually. 

7. The Government also implements the programme of socialising the cinema 
in order to look for and encourage young talents, and also to seek investment 
in film production and distribution. 

8. One important task that the Government has concentrated on recently, is the 
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establishment of a legal system to facilitate the film business. Besides the 
implementation of the Copyright Act, the Government has issued a number of 
regulations and decrees that help to control the domestic film market and 
protect the copyright of the films and videos. In particular, at present, the 
Government of Vietnam plans to draw up the cinema law which is the 
highest law for the development of the national film industry. We expect this law 
to be in effect by 2006. 

9. Support for films for people in rural and remote areas.The Government supports 
the organisation of hundreds of cinema mobile teams to show films and 
videos in remote areas.The Government has supported the production of 18 
special video programmes annually to serve the spiritual life of the ethnic 
people. The programme includes documentary animation and feature films 
which are dubbed in the minority languages. 

Conclusion 

The Vietnam Government has always recognised the value and importance of cinema 
in social life. Therefore, the government has paid attention to the promotion of the 
most popular art by providing funding and creating favourable conditions for the 
business.This support has contributed much to the success of the Vietnam film industry. 
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Current challenges of the Thai f i lm industry 

Mr Sirisak Koshpasharin 
President of Animation & Multimedia Sub-Committee for the Software Industry Promotion Agency of Thailand; 

Adviser to Permanent Secretary of Cultural Ministry of Thailand, Ministry of Culture, Thailand 

Overview of the Thai Film Industry 

In its heyday, the Thai film industry used to churn out as many as 100 films a year in the 
1980s. Since then, tired of local films, and attracted by the new found popularity of 
foreign films, especially Hollywood films, Thai audiences began to flock to watch 
American films due to their high production budget, variety, and therefore more 
value-for-money ticket prices as compared to local films. There was the perception 
that watching local films was embarrassing. 

Also after the penetration of video into the market, many moviegoers began to choose 
home entertainment over going to the cinemas. 

Due to these factors, the production of Thai films declined sharply to about just 10 films 
per year, until in 1996, a runaway success titled "Dang Bailey-the Gangster" and direct
ed by an up-and-coming director Nonsee Nimitrbutr grossed over 80 million Baht 
(approx. €1.6 million) at the box office. Subsequently, his second fi lm "Nang Nak" 
adapted from a legendary Thai ghost story, grossed over 150 million Baht (approx. 
€2.9 million) and was a box office sensation. 

Since the time of that phenomenal success, many film production companies began to 
talk again about making Thai films. More and more local audiences started to sit up and 
take note of the brand new face of Thai films. Even though initially the films produced 
were of low quality, from that moment on,Thai moviegoers began to be more receptive 
to the variety of Thai films and to the work of budding Thai filmmakers. During the past 
five years in particular, the industry saw a number of films set an exciting new standard 
for Thai films such as "Oak Bak'; "Suriyothai, Bangrajan" "Kunpan and Overture" The 
production of Thai films since began to increase steadily to about 35 to 40 films a year 
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up to the present year. Each year now, several Thai films gross even more than big 
Hollywood blockbusters. 

Movie tickets are priced at 120 to 140 Baht (approx €2.39 to 2.79) in Bangkok and 
major urban areas. They are sold through special schemes to the rural areas such as 
those in the north and south-east. The top-grossing film in Thailand of all time raked in 
150,000,000 Baht (approx. €2.9 million) and sold out to an audience of 1.5 million. 

Regulation of the Thai Film Industry 

In the past we simply kept reapplying existing laws. We have to admit that there are 
quite complicated structures for Thai films because for the past years we never had a 
one-stop service centre to manage the whole system. So several organisations from 
different ministries used to take charge of the various aspects of the film industry. 

Upon the demand and request of industry players, now the Thai government is work
ing to implement new laws and several new policies to help support the growth of the 
Thai film industry such as: 

•The BOI (Board of Investment) has approved the granting of tax incentives to set 
up a movie town and post-production facilities in Thailand. 

•The Revenue Department and Ministry of Tourism and Sports have promoted 
various tax incentives including flat rates for talents and import duties for foreign 
films that are produced in Thailand. 

The Ministry of Culture is currently examining the area of film funding and Thai film law 
and plans to establish a one-stop service to support the Thai film industry. The Ministry 
is also intending to review the co-production treaty. 
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Alternative film financing 

Mr Eiffel Mattsson 
Film producer/representative of the Swedish Film Commission 

Learning from the different set-ups of film funds of the countries in Europe, one can see 
that no film scheme is perfect, money is drained out too quickly, politics stalls revisions 
and other factors can put a film industry into periods of crisis. 
It is essential for an industry's survival to avoid being vulnerable to such periods and 
have alternative ways of financing as a temporal means of having a healthy level of 
production running until the crisis is over. 

Here are a few examples from Sweden: 

Networking deferrals, mainly for commercial films 

The network of companies, which supplies the film industry, from rental to post-pro
duction, can get involved in a production, from which they defer a significant amount 
of their revenues in exchange for gross points from the film's exploitation. They do so 
most often when film revenues are guaranteed, which is the case with commercially 
oriented films.Then, they can get involved on conditions that all the main networking 
partners are engaged in the project, thus creating minimum levels of revenues for the 
partners involved. In the long run, it allows them to survive periods of crisis as well as 
get a piece of the pie when a project is a success. In other words, the industry suppliers 
become organised co-producers. 

Workforce deferrals, mainly for art-house films 

An extreme version of deferrals is when a large portion of the team and cast invest in 
the film by deferring a significant part of their salaries from the project in exchange for 
gross points from the film's exploitation.This set-up is ideal for strong art house films in 
which there is a high creative interest in the film among team and cast members. 
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They are prepared to postpone as well as risk their salaries to achieve a common vision 
of the project. 

Gap-financing, mainly for co-productions 

Gap financing through banks is difficult for countries with small markets; in general it is 
not considered a healthy investment from the banks' point of view. Co-productions 
however, specially when different distributors are involved for each territory, can on 
paper get the numbers together by using their larger spread of pre-sales as well as 
minimum guarantees from each of the distributors to warrant full financing in the 
long run. However it is difficult to get the money from each of the parties in time for 
the production, this is where banks can be persuaded to gap-finance by countering 
loans that amount to the totals of the distributor's committed amounts into the 
project. So the more distributors involved, the merrier... 

It is essential to highlight that alternative financing is rarely a cheaper way of financing: 
it mainly ensures the necessary cash flow during a production and is seen as a way of 
getting by while an industry is in crisis. 
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